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SUMMARY  

Our School vision has informed our response to the pandemic. 

Our focus has been on the wellbeing of students and staff. 

Nigel succumbed to C19 type symptoms on March 14 so the rest of the team, led by 
Dave, managed the closure of the school, as directed by the Government, on Friday 
March 20. 

We had preempted the closure by training all students on how to use the digital 
solutions we already had in place and we provided every student with a schoolwork 
book.  

Our staff have been wonderful: 

o SLT have made staff morale a priority so we can best look after our 
students. For example during the days before “lockdown” staff were 
given  gifts including hot cross buns, daffodils and toilet rolls! 

o We have had no problems in staffing the school for the children of Key 
Workers and for vulnerable children.  

o All teachers are setting work for students using systems we already had 
in place, 

o The SLT meet virtually at least twice a day to review and plan. 

o The entire staff have been invited to virtual briefings via Microsoft Teams. 

o Middle Leaders held a briefing via Microsoft Teams. 

o More formal Heads of Department and Heads of Year Meetings have 
taken place via Microsoft Teams. 

o Our normal Line Management Structure has been used to maintain 
effective communication. 

o We provided Laptops for vulnerable student’s weeks before the 
Government thought about it. 

o We have expanded the CPDL provision for staff. 

o We have purchased, and made available, an E-Library – also available to 
current Y6. 

o Mr Warburton has led on PSHE – ensuring all students are provided 
fortnightly lesson. 

o Mr Dennis and Mr Jesuratnam setting weekly literacy and maths 
challenges. 

o Fred’s Daily Reflection – recorded and uploaded daily. 

o Twitter account used to support communication. 

o Mr O’Sullivan devising and delivering Taskmaster over the holiday. 

o Mr Williams & Mr Kelly have been instrumental in showing students how 
to access, save and share work via Office 365. 
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SUMMARY  

o Early contact with Year 6 to start the transition process. Miss McKean 
has already mailed out all contacts we have and provided a login for the 
eLibrary. 

o Part of Mr Martin’s beloved 1st XI pitch is now a vegetable patch evoking 
the selfless self-sacrificing Dunkirk-like dig for victory blitz spirit needed 
to see us through. 

o The peer mentoring system put in place by Mr Barry. 

o Support from the Kitchen team. 

o Support from Fr John Diver, St Lawrence’s Sidcup, having Fr Augustine 
say the end of school term Mass (which Arthur provided a link to via the 
school website). 

o Members of the SLT have provided a weekly reflection on the Gospel. 

o Weekly News – BIGGER & BETTER! – also informs parents \ carers 
about support available (foodbanks etc.). 

o We have offered space to all of the Corpus Christi Partnership Primary 
schools and Our Lady of the Rosary Primary School is currently based in 
the PDC. 

o During one Line management meeting a HoD shared his gratitude for the 
way the school is be led at present. “Staff are being trusted” and the 
priorities are correct. This is compared to stories from other colleagues 
elsewhere.  

 
 

ATTENDANCE 

Prior to lockdown, probably the one piece of data we did not hold was the employment 
of the parents/carers of our students.  From a survey during tutor time, from the 
students, we estimated we could have had up to 200 key workers linked to our 
students.  When we surveyed parents directly we had approximately 90 respond, of 
which the majority decided to keep their sons at home.  On the first day of lockdown 
we were prepared for more students to arrive than did.  We then sent home those that 
were not needed.   

For the first thirty days (including Easter), we started with 11 students and ended with 
1, with an average of between 2 to 3 students per day.  On two days no St Columba’s 
students arrived (cancelled on the day) but we still remained open with core staff for 
OLOR. 

It has settled down to requiring usually 6 staff to be in attendance.  1 SLT, 1 
Prem/Cleaner, 1 Admin/FAW, 1 Teacher or TA, 2 Catering (H&S = no lone working in 
the kitchen). 
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ATTENDANCE 

 

Staff Attendance 

COVID-19 cases confirmed: 1 - Confirmed case notified to Bexley.  Staff member has 
underlying health issues and it is estimated will take up to 6 months to fully recover. 

COIVD-19 test undertaken at home, due to showing symptoms: 1.  Result = negative.  
Staff member has returned to being available for work. 

Self-Isolating for 12 weeks: 4.  2 teachers and 2 support 

 

To continue to monitor the wellness of staff we have emailed all staff to notify the 
finance@ email address if they are feeling unwell.  We have an excel monitoring sheet 
which indicates each member of staff and their availability.  If they have been self-
isolating, they have been contacted by telephone at the end of the period to check if 
they are well and those in their home are well.  To date, all have been fine. 

Those staff who have underlying health conditions/young family and/or are carers are 
being protected from the rota for coming into school.  Some have offered to undertake 
other areas of support, from afar, to support the students in another way. 

As of Monday 4 May 2020, we have 2 staff absent due to illness: 

• 1 x COVID-19 and  

• 1 x post operation knee replacement continuing from December 2019. 

 

Employer Referral Portal 

We have registered for the new employer referral portal will allow employers to upload 
details of essential workers who are currently self-isolating. These staff members will 
then receive an email or text message inviting them to book a test for the symptomatic 
member(s) of their household (which may be themselves).  

The test will be conducted at one of the regional testing sites across the UK. 
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REMOTE LEARNING 

We started this journey ahead of many schools as we began strategically planning for 
a potential shutdown well over a week before it was announced at the press 
conference, and almost two weeks before closure. 

We began with the question “What would we do if the government closed the 
schools...” and very quickly came up with a plan of action. 

One of the very first tangible things we did was to order an independent learning book 
to issue to each student whilst still in school, as well as ensuring that no staff collected 
in subject exercise books – to guarantee the boys would have something to work in. 

We spoke to staff early on too, asking them to look ahead to the possibility of having to 
teach remotely – what would they do? 

We are very fortunate to subscribe to a wealth of learning packages, some whole 
school (eg Doddle and GCSEPod), some subject specific (eg Mathswatch, Kerboodle, 
Seneca, etc). 

We are also ‘all in’ on Microsoft as a school – and whilst we have been for many years, 
we had undergone major updates over the last year or so. All students already had an 
email address and access to cloud computing, and these were being used to varying 
degrees in subjects. All students already had access to all Microsoft products such as 
Word, Powerpoint, etc. And most were familiar with RM Unify as it was the first page 
they came across on any in-school computer. 

Again, even before the govt. announcement, we began running assemblies to explain 
to the boys that IF we were to close as a school, where we would send the work. When 
it became undesirable to gather large crowds in assemblies, we went round to form 
classes to explain where work could be found and how to access all of the emails and 
learning platforms. 

We held INSET for staff (again before the announcement) encouraging staff to save 
resources to cloud drives, ‘just in case’. 

New email addresses were created for parents to direct questions towards – 
KS3COVID/KS4COVID 

Letters went home to parents daily to maintain communication and keep updated with 
developments. We set up the C19 section on our website. 

Over the course of the last week we re-iterated with all students how we would send 
work home to them, and where and how to access the learning platforms. 

Methodology: 

Work would be sent via email every day before 9am 

Work would be set according to the students’ regular timetable to continue the breadth 
of curriculum, even from home. 

Work would be a variety of tasks: digital platforms, written tasks, project based, 
practical, etc. 

Work ‘uptake’ would be monitored by teaching staff, Heads of Department, SLT, Head 
of Year. 
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REMOTE LEARNING 

Concerns, vulnerable children etc would be directed to the relevant member of 
SLT/Staff. 

The website would contain COVID-19 pages where every piece of relevant information 
and community prayers could be found easily (updated daily). 

 

As all of the above was in place BEFORE school closures, we could begin sending 
lessons right from that first Monday morning, and have continued in the same way 
since. 

Students are sent their work daily according to their timetables and students have 
received a variety of tasks. Work continues to follow the schemes of learning to ensure 
no loss of learning time. Students are asked to return their completed work via email – 
photographs are fine, if not directly monitored by staff on a learning platform. Staff 
celebrate the work by displaying on the website gallery and in the weekly news, issuing 
house points to maintain the community, etc. 

Our biggest issue since school closure has been where students have ‘forgotten’ how 
to log in, or where they did not understand the location of the group emails. Passwords 
have constantly been reset when requested, and reminders about groups have gone 
out to the boys many times over this period. 

(Other issues raised by SLT have been engagement, access to hardware, family 
structure/illness/difficulties, etc. which have been discussed in more detail within this 
document.) 

Despite these uncertain and challenging times, staff have been absolutely amazing. 
They have adapted to a completely new way of working, many learning new skills of 
their own they may not have otherwise needed. Their engagement with the technology 
has been second to none. We have seen staff sharing cloud documents, receiving 
uploaded work to group folders, developing online low stakes assessments, using 
previously unknown platforms and software, creating and uploading teaching videos 
and much more, all while keeping students focused and maintaining positivity and the 
St Columba’s community. 

(Just as extra information, Year 9 have had to choose their KS4 Progress Pathways 
during this period too – all done remotely using SIMS Options, photographs, emailed 
documents, or lists sent via email. ) 

A very special mention must go to our Network manager (and fellow governor) – ADE - 
who has kept all of this going for every single one of us, and being there to answer 
every question we have, resetting every password, communicating directly with 
students, dealing with issues or problems, offering advice, and anything else we have 
asked of him! 
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SAFEGUARDING 

Entering lockdown STC had no students covered under either Section 17 nor Section 
47. Under the leadership of Mrs Kallend, many of the department were allocated 
vulnerable students to contact home, a process that has been repeated every few days 
throughout the lockdown. These include the nine LACs at the school. Colleagues have 
made first class use of CPOMS to record conversations and raise concerns. Mrs 
Kallend has created an at a glance spreadsheet to inform HOYs/SLT so that 
duplication of contact is avoided. Staff have also made use of CPOMS to record 
concern in their contact with staff during this time. 

To support the Safeguarding Team in checking on the students a number of initiative 
have been introduced: 

• Form Tutors contacting students via mail and feeding back to HOYs – 
particularly following up on the PSHE work set by Mr Warburton 

• Peer Mentoring system run on a house basis by Mr Barry, leading a team of six 
staff coordinators encouraging boys to support each other and feedback. 

On two occasions contact has resulted in consultation the Borough / other schools. 

One parent (CW) contacted the MASH team early in lockdown – provision was made 
available at the school. 

Safeguarding Training has been made available to all staff through the offer made by 
Mrs Natali. 

An appendix to the school’s Safeguarding Policy has been added and is reviewed on a 
weekly basis as recorded in SLT minutes. 

One particular problem is addressing safeguarding issues surrounding the video 
conferencing of lessons.  

 
 

VULNERABLE CHILDREN AND PUPILS WITH SPECIAL EDUCATIONAL NEEDS 

Currently St Columba’s has one student with an EHCP in school 4 days a week. This 
provision was provided to relieve ongoing difficulties at home in consultation with LA 
SEN and social care. 

One student, who has just recently been granted a Resource Provision placement with 
his EHCP, was having considerable difficulties coping with accessing work set 
remotely and is now supported by the teachers within the Complex Needs Unit. 

Several of our vulnerable students now have school laptops to work on at home due to 
the lack of IT equipment. 

Teachers are continuing to differentiate work allowing students with EHCP’s and those 
with low prior attainment to access work at home. 

Each teaching assistant and HLTA are assigned to a department providing remote 
support where necessary in conjunction with that being provided by the class teacher. 
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VULNERABLE CHILDREN AND PUPILS WITH SPECIAL EDUCATIONAL NEEDS 

Mr Hancock has joined the Learning Support Department as a fulltime member of staff 
and is continuing to support those students who are struggling with many issues. 
Students are accessing his support remotely via email and telephone conversations. 
He is also supporting the Year 10 mentoring programme alongside Mr Barry. 

SENCO has been in contact with ASD Advisory Service to provided telephone support 
for the parents of those students with a diagnosis of ASD who are having difficulties at 
home. This support is ongoing with regular contact with parents both from the service 
and school staff. 

In addition Staff from the JCT team are providing support and resources for those 
students who have speech, language and communication as their primary need. One 
of the therapists’ is also providing St Columba’s with support with a parent who doesn’t 
speak English providing valuable help with the communication between home and 
school. 

St Columba’s has also shared, via Weekly News, the SEN information leaflet provided 
by Bexley SEN. 

SENCO has also requested to keep the termly CHeWS meeting to allow us to address 
any social, emotional and mental health issues that may arise. 

St Columba’s currently has no students on a child protection plan or a child in need 
plan but the team from the Learning Support Department and St Ambrose Suite are all 
aware of those students who recently were on such plans and we therefore still class 
them as vulnerable. We have one student who may possibly go back on a child in 
need plan due to ongoing concerns. A referral has been made and staff remain in 
contact with social care with regard to this student. 

St Columba’s currently has 10 children (soon to rise to 11) who are looked after by 
Bexley Local Authority and other surrounding local authorities. Staff are in regular 
contact with foster carers and Virtual School where appropriate, addressing any issues 
when they arise. All are coping well with lockdown. 

Number of pupils on the special educational needs (SEN) register: 120 

St Columba’s currently has 44 students on roll with EHCP’s 

 22 are supported by the two teachers within the Complex Needs. 

 12 are supported by staff from the Resource Provision 

 10 students are supported by teachers and teaching assistants in the  
      mainstream. 

 

Number of children looked after by the local authority: 10 soon rising to 11 with the 
addition of an unaccompanied minor in Year 10. 
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CHILDREN OF CRITICAL WORKERS  

Before the school shutdown form tutors compiled a list of professions of parents & 
carers. This was centralised by Mrs Reddington and contact made with as many of 
these parents as possible as well as making  direct invitation to such parents to contact 
us. Mrs Goddard and Mrs Reddington have maintained the register, contacting parents 
and keeping open lines of communication to allow SLT to plan ahead. The decision 
was made to minimise staff contact with students and have as few as possible staff in 
school – after the first week one teacher and one SLT member. Staff were broken into 
groups; vulnerable staff isolated for medical reasons who would not be asked in, staff 
with young family who were asked to stay healthy but not be called in unless 
absolutely necessary and staff who would be able to come in. These have been on a 
rota to do one day every 3 to 4 weeks. SLT support has been provided in school by 
Mrs Natali, Mrs Turner and Mr Evans. Easter coverage was achieved by staff 
volunteering. 

 

 
 
 

PUPILS ON FREE SCHOOL MEALS 

From the first week of the closure, Bexley LA, advised all schools that they were 
purchasing Morrison Supermarket Vouchers for all the maintained schools and 
requested that all schools follow this route to provide a coherent provision to families 
across the borough.  We purchased £4,200 of vouchers which were received on 
Wednesday morning and re posted out, the same day.  Government advice was that 
we should be taking into account that families would not have our purchasing power 
and they would have to cover preparation costs – so we were expected to provide a 
higher value voucher than the funding level we would normally receive.  Currently, we 
receive £2.50 (£12.50 pw), and allocate £2.70 per day (£13.50 pw).  Therefore, with no 
confirmed guidance as to the value to be issued by the government, we decided to 
provided £20pw for the first two weeks of the closedown.  Parents were kept updated 
via the schools in-touch system. 

When the National Voucher Scheme was confirmed we issued letters home to all 
parents confirming the email addresses we held for them and confirming we would be 
issuing vouchers via this scheme.  In addition, we provided a ‘how do download’ guide 
to parents.  On the first Sunday, at the start of the Easter holidays, the government 
confirmed that schools should additionally provide vouchers over the Easter holidays 
so we uploaded vouchers for the two weeks of the Easter break.  It should be noted 
that there were significant access issues over this period of time for schools and 
parents due to the sheer numbers trying to access the new on-line system.  
Subsequently, the government confirmed we could raise the next batch for up to a 
four-week period to ease access issues, which we did.   

We have published, in the Weekly News and on our website, how parents can 
continue to apply for FSMs during this period.  In addition, we have also published a 
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PUPILS ON FREE SCHOOL MEALS 

new application procedure for certain groups with no recourse to public funds.  Weekly 
checks continue to be run to identify new eligible families. 

In Summary: 

1. Currently, we have 102 students, over 92 families, eligible for FSM 

2. Spring Term: for last two weeks, we posted home £40 per student  

3. Easter Holidays: we moved to the National Voucher Scheme and uploaded two 
vouchers at £15 each per week and combined vouchers for families with more 
than one student eligible. 

4. Summer Term: we uploaded 4 weeks of vouchers (£60) per student for the 
period Mon 20 Apr to Fri 15 May (and combined for families) 

5. As at 5.30pm 03.05.20 

216   Vouchers have been redeemed (80%) 

  50   Vouchers awaiting redemption of which 9 families have not yet               

         collected any of the 3 vouchers issued. The families are being telephoned. 

    3   Vouchers awaiting issue (this is where we have been subsequently  

         asked to cancel vouchers and reissue to a different email address) 

 

FINANCE / BUDGET INC £ EXP £ 

Thankfully, schools are to continue to receive their GAG funding each month and 
payments for SEND students are being made by Local Authorities.  This enables us to 
continue to pay all our staff and suppliers.  The government have also advised that we 
should make payments to our suppliers as quickly as possible to support our 
contractors to remain in business - so they will be there to support us when school 
reopens.   

To enable this to happen, we have moved to email authorisation of invoices for 
payment and processed all authorised payments due by the end of March.  We 
continue to process payments by BAC’s on a weekly basis. 

Items to note, of additional expenditure and reduced income, are currently: 

IT Resources – replacement of loaned laptops  20,000 

Lettings – reduction of Income, Spring & Summer Terms -5,000  

Free School Meals Vouchers, Spring Term  4,200 

Resources: e-learning library & independent learning books  1,400 
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FINANCE / BUDGET INC £ EXP £ 

To help reduce the administrative burdens, the ESFA are stopping, pausing or 
deferring all but the most essential data collections and requests. 

The Budget Forecast Return Outturn (BFRO) has been cancelled. 

The Budget Forecast Return Three Year (BFR3Y) and the issuing of End of Year 
Financial Statements are currently remaining on their existing timetables. 

Our internal audit was due to take place the first week of the closedown and was 
suspended.  In agreement with our auditors, Baxter’s, we are to provide information 
remotely. 

The Audit of the Teachers Pensions End of Year (EoY) Certificate will also to be 
undertaken remotely. 

All information/data transferred will be password protected.  

 
 

HEALTH AND SAFETY  

Prior to school closure we 

1. installed hand sanitizer in all the reception, canteen, all staff and student toilets. 

2. purchased 500ml bottles of sanitizer for the classrooms 

3. purchased individual 50ml pocket sanitizers for all staff   

4. purchased an ear thermometer for the medical room  

 

Health and safety implications of Opening with few children 

5. Staffing – Sufficiently qualified and appropriate staff – rota in place 

6. First Aid at Work Qualified – 1 Administrator in per week who is FAW qualified 
Checked expiry date of certificates – not until next year 

7. Handling sick children in school safely – additional PPE provided - masks   

8. Sections of school closed down 

9. Identified designated areas only used for students and staff – aids daily 
cleaning programme of surfaces 

10. Were possible, occupied rooms windows to be open. 

11. Maintaining social distancing in the offices, classrooms, playground and 
canteen 

12. Programme of building related systems continued for hot and cold water 
systems, gas safety, fire safety, kitchen equipment, security and ventilation 

13. Site gate security – only open for 1 hour at the start of the day and 30 minutes 
at the end of the day.  School mobile number notice on entrance gate so 
access at other times can be completed, if appropriate 
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HEALTH AND SAFETY  

   

Sharing school site with Our Lady of the Rosary (PDC) 

14. Review of risks / requirements completed with HT of OLOR prior to ‘moving in’ 
to the PDC which contains separate toilets / kitchen / teaching spaces / IT and 
admin resources (photocopier) 

15. Separate entrance identified 

16. First Aid / DSL and IT support provided 

17. Daily phone calls to check staffing and student levels on site.  STC staff 
admin/FAW informed of numbers 

18. Mobile numbers provided to lead staff for emergency contact 

 
 

RECRUITMENT 

During the school closure we have successfully appointed two specialist RE teachers 
(1.6 FTE) for September. 

 
 

PARENTAL ENGAGEMENT 

On the whole the feedback through COVID19 has been positive. Parents have often 
thanked the school for what we are doing and have welcomed the speed of reply.  
Most of the emails are queries regarding how to access etc. These are dealt with 
promptly. 
The minimal ‘complaints’ have been more queries/suggestions. These have been 
addressed where appropriate and applicable. Promptly. 
 

 
 

STAFF WELLBEING AND CPD 

How are we monitoring staff wellbeing: 

• Daily contact with staff through line management. 

• Departmental meetings online – agenda item wellbeing. 

• Wellbeing support sent in Weekly News. 

• Top tips to support wellbeing emailed to all staff and reminder sent in weekly 
bulletin. 
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STAFF WELLBEING AND CPD 

• Telephone conversations with ‘vulnerable ‘ staff  - SLT agenda every day.  

 

Continuing professional development & Learning (CPDL): 

• An online ‘Continuing Professional Development and Learning’ booklet was 
written and emailed to all staff . 

• The booklet includes how to access courses on ‘Educare’, a provider of online 
CPD focusing on safeguarding and duty of care. These courses are suitable for 
all staff – not just teachers.  

• Links to other courses related to teaching & learning (some subject specific) and 
training to support IT skills. 

• Weekly reminder of CPDL opportunities emailed to staff and mentioned in staff 
briefings. 

• Additional support / CPDL provided for NQT. 

 

 
 

ADDITIONAL SUPPORT NEEDED FROM THE GOVERNING BOARD 

If you are linked to a Department \ area have you contacted the lead member of staff to 
ask how they are coping? 

 

Please make sure you understand the GCSE grade system for 2020. Schools are 
expecting families to appeal against allocated grades. 

 

We will one day return to some type of normal.  

As a Governing Board and SLT we may have to make decisions that could 
contribute to people dying.  

I cannot imagine any workable scenario that maintains safety for students and 
staff….and provides a better quality of education for all our students.  

If we have one year group in we would be expecting teachers to teach them AND the 
rest of the school digitally.  

How would we manage “deep cleans” between groups attending school?  

We will not have a full complement of staff – I’d guess lees than 60% if we have staff 
shielding or vulnerable or ill or looking after their own children  etc.  

France plan to reopen schools in a few weeks’ time and, apparently 65% of families 
plan to keep their children at home – this is probably what will happen in the UK.  

It would be impossible to maintain the social distancing advice of 2m. 
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ADDITIONAL SUPPORT NEEDED FROM THE GOVERNING BOARD 

To ensure the safety of all we would have to stagger the lunch breaks ….probably 
starting before breakfast and ending the following day…. 

Any national framework will have to consider individual school context. 

Specific actions and considerations include, but are not limited to: 

·       People/ HR considerations: comprehensive audit of staff available to return to 

school – i.e. those who are not shielding due to underlying conditions that they or a 

member of their family had; 

·       Estates: a range of decisions and actions related to the school estate including 

the full range of health and safety checks, deep cleaning, the maintenance of the 

cleaning regime, net capacity assessments/ audits for all sites to determine a safe 

level of occupation; 

·       Curriculum: a clear plan for the curriculum that will be in place both for those 

who are returning to school and an online curriculum for those who are not, along 

with considerations of subjects like PE and drama and plans to address gaps in 

learning; 

·       Timetabling: decisions and actions about the timetable and how this will 

operate;  

·       Health and safety and public health considerations: decisions and actions 

related to whatever the public health advice is at the time and how to implement it, 

including ‘wayfinding,’ marking out of classrooms and corridors, signage and safety 

barriers, new routines for moving around the school site, arrangements for lunch 

and supervised break times, safe arrangements for parents dropping up and 

picking up their children, PPE considerations and the supply of hand sanitisers and 

essential cleaning equipment, cleaning of toys in early years settings as well as 

equipment like  computers, calculators, music equipment – Note that social 

distancing in some settings (some types of special schools and early years 

settings in particular) is not really possible, or not possible in the same way;  

·       Pastoral and welfare considerations: decisions and actions related to how to 

support pupils who need to be reintroduced to the routines of schools and 

attendant behaviour problems, trauma-affected pupils, bereavement and mental 

health support;  

·       Policy frameworks: amendments to existing school or trust policies including all 

operational policies, health and safety and attendance protocols, procedures for 

dealing with pupils or staff displaying symptoms; 

·       Transport: in consultation with the local authority and/or transport providers; 

·       Communications: staff, parents and the community, contractors etc. 

 

It is crucial that we continue to put the welfare of students and staff as our main 
priority. We will return to a version of normal at some time… but I ask Governors to be 
aware of the complexity of the challenge and support the school to find manageable 
solutions. 

…………….…… and what about PPE…? 

 


