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Firm Foundations

Volunteer checks

Fratelli Tutti
The latest encyclical letter, Fratelli Tutti is dedicated to, ‘human fraternity’ and ‘social friendship.’

Please click here to view more details.

FFiirrmm  FFoouunnddaattiioonnss  –– GGoovveerrnnoorr  TTrraaiinniinngg  aapppp

Appointing Foundation Governors | Dr Simon Hughes 1

Firm Foundations is the free ‘app’ based training 
resource for all governors in schools/academies/colleges 
in the Archdiocese of Southwark.

The Education Commission have paid the licence fee for 
all governors & academy directors.  Please make good 
use of this facility.  
Email to patrickharrison@rcaos.org.uk if governors need 
a reminder of their login details; to add/remove names 
or any questions about the app.

In a post Brexit UK, it will be necessary to include some appropriate wording in governor application 
forms.  It is unlikely that schools and academies will find themselves in a position where they are 
faced with significant numbers of individuals attempting to volunteer illegally and there is, in fact, 
no criminal liability where an organisation takes on a volunteer who is volunteering illegally, 
provided that the individual is a volunteer.
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As a result the Education Commission will re-issue the Recommendation and Declaration forms 
to include the following wording from the 1st December 2020.

“Please consider whether you are legally entitled to volunteer before applying for this role. For 
EU nationals, you will have the right to volunteer legally if you have: settled or pre-settled status; 
European Temporary leave to remain; or a visa which does not prevent you from volunteering. 
For non-EU nationals, you will have the right to volunteer legally if you have a visa which does not 
prevent you from volunteering. If you are unsure whether your immigration status permits you to 
volunteer, please contact the UK Borders and Immigration Agency.”
 
Other employees
Please check that all EU nationals working in your schools and academies have a right to work in 
the UK.  These checks do not apply to Irish nationals.

Assessments
Exams this Autumn Term
Following the cancellation of summer exams, and amid significant furore, students have now 
received their centre assessment grades, except where calculated grades are higher, in which case 
the calculated grades have been awarded instead. Students will have the opportunity to sit their 
exams in the Autumn term if they are unhappy with their summer grade, or if they need an improved 
result to move onto the next stage of their education. Ofqual has confirmed these exams will be 
available in all subjects. The DfE has also clarified that:

• It expects, in the vast majority of cases, that the school or college that entered students for   
 the summer series to enter them for autumn exams, even if the pupil has moved onto a new  
 educational setting.
• Students and their families should not have to meet the cost of fees if they want to enter the  
 autumn exams. Furthermore, schools and colleges should not face additional fee costs, 
 over and above what they would have paid had summer exams gone ahead. If a school or   
 college’s additional fees for the autumn series exceed any summer rebate they receive, the   
 DfE will provide funding to cover this deficit. In order to ensure that no student is 
 disadvantaged by needing to sit autumn exams, these arrangements will cover all schools   
 and colleges, not just those in the state-funded sector.
• Schools and colleges will be able to use the Government’s specialist venue supplier if they   
 require sites to run autumn exams because it is not possible to do so on their own sites with  
 out disrupting their students’ study. The supplier will be available for bookings    
 from the beginning of the autumn term.

The full guidance can be accessed here

Covid-19 Updates

Ofsted
Routine Inspections
Ofsted have confirmed that its routine inspections will remain suspended during the Autumn Term 
(although there is still scope for inspections where there are safeguarding concerns); it is currently 
the plan that inspections will resume from January 2021 onwards. However, Ofsted will be carrying 
out ‘visits’ to schools and colleges with the visits focusing on how schools and colleges are getting 
pupils back up to speed after so long at home. Ofsted stress that these visits are not “inspection by 
stealth” but will be based on collaborative conversations, providing constructive challenge and no 
passing of judgement. The visits will not be graded; instead the outcomes of Ofsted’s discussions 
with school leaders will be published in a short letter so that parents can understand what steps are 
being taken to help children back into full-time education. Ofsted will then report on the wider
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picture across England on how educational settings are bringing children back into formal 
education after such a long time away.

The visits will be piloted with volunteer schools and colleges from September, with the full 
programme starting from 28th September; Ofsted have confirmed that all inadequate schools will 
be inspected along with a sample taken from outstanding, good and requires improvement schools. 

Ofsted have published an operational note about its Autumn term visits and this can be accessed 
here

Statutory Exclusion Guidance
The end of August has seen the DfE add an addendum to its statutory exclusions guidance.
Exclusion from maintained schools, academies and pupil referral units in England (2017), to reflect 
changes to the school exclusion process during the coronavirus outbreak, including changes to the 
exclusions process from the 25th September 2020, clarification on the conditions for virtual 
Governing Boards and review panels and procedural guidance on virtual meetings. Prior to the 
outbreak of the Covid pandemic, it had been expected that the statutory guidance would be 
updated in September 2020 to reflect the Government’s response to the Timpson Review. The 
statutory guidance, and the key principles underpinning this, has not been amended and, as yet, it 
is unknown when such amendments will be reflected in any updated statutory guidance.

The exclusions addendum highlights that:
• The temporary arrangements, which came into force on 1st June 2020, apply to all 
 exclusions occurring from then until 24th September 2020, as well as:
 o Permanent and fixed term exclusions occurring before 1st June 2020 which have not  
  yet been considered by the Governing Board; 
 o Permanent exclusions occurring before 1st June 2020 which have been considered   
  by the Board, but where the Board has chosen not to reinstate the pupil and the time  
  limit to apply for a review of this decision has not passed; and 
 o Permanent exclusions occurring before 1st June 2020 where a parent has requested a  
  review  of the Board’s decision, but this has not yet happened
• For exclusions occurring between 25th September 2020 and 24th March 2021 (inclusive   
 of those dates), meetings of Governing Boards or IRPs should be held via remote access if it  
 is not reasonably practicable to meet in person due to coronavirus and the conditions for a   
 remote access meeting are met. As a reminder, where Boards or Independent Review Panels  
 have to meet to consider an exclusion, they can do so via telephone or by video-conference  
 as long as:
 o it is not reasonably practicable for the meeting to take place in person, within the   
  usual time scales, due to coronavirus (COVID-19)
 o the Governing Board (or Arranging Authority, if the meeting is an IRP) is satisfied   
  that:
  *all the participants agree to the use of remote access;
  *all the participants have access to the technology which will allow them to hear and  
  speak throughout the meeting, and to see and be seen, if a live video link is used;
  *all the participants will be able to put across their point of view or fulfil their function;  
  and
  *the meeting can be held fairly and transparently via remote access.
 o It is the responsibility of the Governing Bard/Arranging Authority to make sure these   
  conditions are met before a meeting takes place.

Pupil Exclusions
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• It is important that Governing Board meetings and IRPs, relating to exclusions occurring 
 between 25th September 2020 and 24th March 2021, take place within the normal time  
 scales set out in the current statutory guidance. Governing Boards and Arranging Authorities  
 for IRPs should take all reasonable steps to meet the normal deadlines for exclusions 
 occurring after 24th September 2020.
• If the deadlines are missed because of coronavirus (COVID-19), the meeting must be held   
 as soon as it becomes either reasonably practicable to meet in person or via remote access  
 (respecting the conditions for such a meeting).
• The deadline for applications for an independent review in relation to exclusions occurring   
 between 25th September 2020 and 24th March 2021 will be 25 school days from the date  
 on which notice in writing of the Governing Board’s decision is given to parents, or directly to  
 the pupil if they are 18 or above.

The updated guidance can be reviewed in full here

Wellbeing for Education Return Programme
The DfE has recently launched the Wellbeing for Education Return programme which will provide 
training and resources for teachers and staff in all state-funded schools to respond to the wellbeing 
and mental health needs of children and young people as a result of Covid-19. The training provides 
practical examples to support staff, children and young people within a school.

The £8M programme will be delivered through Local Authorities and will partly recruit mental health 
experts to provide training for staff to recognise concerning behaviour as well as provide ongoing 
advice and support from the autumn term until March 2021. Schools will be able to nominate a 
lead to receive the training, who will then have the capability to disseminate the learning and prac-
tice to staff and pupils within the school. 

Each Local Authority will receive a single non-ring-fenced grant in September 2020. Funding 
allocations reflect the number of state-funded education settings in their local authority area, with a 
minimum allocation. It is anticipated that Local Authorities should use the funding provided to:
• Adapt the Wellbeing for Education Return training package, which will be shared with local  
 authorities in September, to include local context and information about local services;
• Make accessible, and deliver, the adapted Wellbeing for Education Return training package  
 to all state-funded education settings in their area in the first half of autumn term 2020; and
• Provide ongoing support to all state-funded settings in their area, on promoting and 
 supporting mental health and wellbeing over the next six months.

Local Authorities will not be required to formally report to the DfE on their progress within this 
programme.

Additional details about the programme can be accessed here

Catch-Up Premium
Of the £1Bn Covid catch up funding package announced for schools for the 2020/21 academic 
year, £650M will be allocated to all state funded schools on a per pupil basis. All mainstream 
schools will receive, in three tranches aligned to the three academic terms, funding totalling £80 per 
pupil; special schools and alternative provisions will receive £240 per place in the 2020/21 
academic year.

School leaders will need to account for how this funding is being used to achieve the DfE’s goal of 
schools getting back on track and teaching a normal curriculum as quickly as possible. Governors 
and Trustees will need to scrutinise their schools’ approaches to catch-up from September, including 
their plans for and use of catch-up funding. There is potential for Ofsted’s non-graded visits to some 
schools during the autumn term (see further in newsletter) to discuss the school’s plans for spending 
its catch up funding as part of wider discussions on how the school is bringing pupils back into
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full-time education. Beyond the autumn term, Ofsted will recommence making judgements about 
the quality of education being provided, and that will include how leaders are using their funding 
(including catch-up funding) to ensure the curriculum has a positive impact on all pupils.

Early years support package to help close Covid language gap
Schools have until 30th October 2020 to sign up for an early years ‘catch up’ programme focused 
on raising outcomes in speaking and language skills among young pupils whose education has 
been disrupted by Covid-19. Up to £9M, from the Government’s £350M National Tutoring 
Programme, will be available, via the Nuffield Early Language Intervention, to provide schools with 
training and resources from the start of 2021, helping them deliver one-to-one and small-group 
support for five-year-olds whose oral skills may have suffered as a result of the pandemic.

Whilst every state funded school which has a Reception class will be invited to apply for this 
support, priority will be given to schools with a high proportion of disadvantaged pupils.

Checklist for school leaders on behaviour and attendance
The DfE have published a behaviour and attendance checklist for mainstream school leaders to 
help support them in re-engaging their pupils from the autumn term. As set out in the full opening 
guidance schools, and their partners, including Local Authorities, will need to work with families to
ensure all pupils attend school regularly from September 2020 and have the right behaviour 
policies and practices in place. School leaders can use the checklist to develop their own plans, in 
a way that works for their pupils’ needs and school context.

This checklist can be accessed here

Finance Updates

Changed Financial Requirements for LA Maintained Schools
2019 saw the DfE run a consultation on proposed changes to financial transparency arrangements 
for LA maintained schools to bring them more into line with the arrangements for Academy Trusts. 
As a result of Covid-19, the DfE has delayed the publication of its response to the consultation until 
now. The following key changes will be implemented for LA maintained schools:

• From the 2020/21 financial year onwards, schools will now be required to submit three year  
 budget forecasts to their LA for review. The DfE argues that maintained schools should 
 already be producing three-year forecasts: it is already specified in the Schools 
 Financial Value Standard (SFVS) as something that maintained schools should be doing as  
 part of their robust financial planning.
• The SFVS for 2021/22 will be updated to include a new question on a school’s arrangements  
 for managing its Related Party Transactions (RPTs). Schools will be required to attach a list  
 of RPTs to their SFVS; in addition, the DfE will include additional columns into the CFO 
 Assurance Statement from 2021/22 onwards, requesting the number of RPTs and value of   
 each to be disclosed. 

Although no directive has been issued to LAs, the DfE is anticipating that, in line with the reporting 
requirements within the Academies Financial Handbook, LAs will take a more active role in respect 
of RPTs worth more than £20K, than for RPTs worth less than £20K. The DfE will be working with 
LAs to provide appropriate guidance on how to define RPTs.

• Schools will be required to submit a recovery plan to their LA when their deficit rises above   
 5%. The 5% threshold will apply when deficits are measured as at 31st March 2021.

The DfE will be working with LAs to ensure this requirement is implemented in an efficient and 
effective way; this will include the requirements set for the recovery plans, as well as clarity around 
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what exactly the 5% refers to. At present, it is unclear whether the 5% refers to the in-year or 
cumulative deficit, based on DSG or total income.

• From 1st January 2021, all schools will be required to publish on their websites, on an 
 annual basis, the number of individuals in their schools earning over £100K, in £10K 
 bandings. The DfE acknowledges that this proposal will impact only a small minority of LA   
 maintained schools. 
• From 1st January 2021, all schools will be required to publish a link on their school website  
 to the Benchmarking website where the school’s Consistent Financial Report is published.   
 The CFR is a statement of the school’s income, expenditure and balances.

Interestingly, the DfE has not progressed with its initial proposal that all LA maintained schools 
should be subject to an annual internal audit at least every three years

The DfE’s consultation response can be accessed in full here

Funding for Maintained Nursery Schools
The DfE has confirmed that supplementary funding worth up to £23M for Maintained Nursery 
Schools will be continued through the summer term of 2021 to enable Local Authorities to provide 
nursery schools with reassurance while the DfE confirms a longer-term solution in its forthcoming 
Comprehensive Spending Review. Maintained Nursery Schools often care for higher numbers of 
disadvantaged pupils most at risk of falling behind and, as a result of being required to have a 
headteacher, a Governing Board and qualified staff, tend to have higher running costs than other 
early year providers.

Year 7 Numeracy and Literacy Premium
The Year 7 catch up premium, available to all state funded secondary schools for those pupils 
who did not achieve the expected standard in either reading or maths at the end of Key Stage 2, 
will no longer be made available to schools for the 2020/21 academic year. Amounting to £55M 
in 2019/20, the Government has stated that the pupils who have benefited from this funding will 
continue to be provided for through the national funding formula, although precise details have not 
been provided.

With many secondary school budgets for 2020/21 including this funding stream, Governing Boards 
will need to consider, amongst others, the budgetary impact of no longer having access to this 
funding and how affected pupils will be supported moving forward. 
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