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Welcome back to the new school year. I hope that you were able to enjoy some time off over the 
summer and that you have managed to recover from what was an especially challenging year for all 
in education. This coming year promises to be equally challenging.
 
It has been lovely this week to see your pictures on twitter of children returning to school and 
especially those joining Year 7 who have had to get used to their new schools without the 
induction they would have reasonably expected to receive. I am sure that your brilliant staff will 
rectify that situation quickly and they will feel fully part of our communities within no time. Please do 
send us links to your school’s twitter feed – if you have one – as it is a very quick way of keeping up 
with what is going on daily.
 
Sadly this year it won’t be possible for you to celebrate whole school Masses to mark the return to 
school – I hope you saw Archbishop John’s letter on this. We are, though, really impressed with the 
creativity and ingenuity we are hearing about as you find imaginative ways of worshipping 
collectively. As soon as we can, the team will be delighted to receive your invitations to participate as 
visitors.
 
This year we say good bye to Keith Burleton who is retiring at the end of the month. It is extremely 
unfortunate that we cannot mark this landmark in the history of Education in the Diocese formally 
but, again, we will celebrate Keith’s remarkable contribution as soon as we can. I am sure you will 
want to join with me in wishing Keith a long and happy retirement. Daniel Coleman will pick up 
Keith’s place planning responsibilities and Yvonne Epale will become our local lead on Admissions 
policies and appeals.
 
Like many other organisations, we will be coming out of the pandemic smaller and leaner, but 
we will still be looking to provide the support you need, just in time for when you need it. During 
this coming year, we will be re-arranging some of the ways in which we do things as we continue 
to implement the strategy for Education in the Archdiocese. The strategy was about to go to the 
Diocese’s Trustees having passed through the Education Committee, but the Coronavirus caused 
the postponement of the meeting. As soon as the strategy is finally signed off we will let you know. 
Undoubtedly more of what we do will take place online. You should have received invitations to 
headteachers’ or governors’ drop-ins. These proved successful as a means of communicating during 
lockdown and so we have decided to maintain a programme of meetings in this way. All courses for 
the first half of the Autumn term are available to book online via our website. 

From the Director
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Please can I wish you all the very best for the coming year and I look forward to meeting with you 
online or, eventually, face to face.

Important Notice: Admissions Arrangements September 2021

You will recall that the Education Commission produced a guidance document and form of words 
in response to the suspension of the obligation to attend Sunday Mass.  Following consultation with 
the Schools Adjudicator it has been made clear that using this wording constitutes a variation to 
admissions arrangements.  Accordingly, schools must now inform the Office of the Schools 
Adjudicator by sending an email to: osa.team@schoolsadjudicator.gov.uk. 

If you have not done so already, you should also inform the other admissions authorities in your 
area and your local authorities. The form of words provided in the guidance issued by the Education 
Commission remains appropriate.

The guidance document can be viewed by clicking here.

Message from Archbishop John

Archbishop John has asked that we move to a position where the chairs of our governing bodies are 
Foundation Governors. This is an important aspect of the diocesan education strategy 2019-2024. 
Can clerks please ensure that this reinforced policy is taken into account when organising the 
annual elections this time round. (This also has implications for vice chairs.)

Chair of Governors Zoom Drop In Session 
There will be a Chair of Governors drop in session on the 24th September at 4pm hosted by Dr 
Simon Hughes. 

If you would like to join this session please email clairewilliams@rcaos.org.uk for joining details.

Covid-19 Updates
DfE Guidance on Full Opening
The DfE’s guidance on the full opening of schools in September was again updated at the end of 
August. The updated guidance can be found here

The guidance continues to be split into five sections:
• Public Health advice to minimise coronavirus risks; 
• School operations, including attendance, safeguarding and the school workforce;
• Curriculum, behaviour and pastoral support, including expectations around pupil behaviour  
 and the delivery of the curriculum;
• Assessment and accountability; and
• Contingency planning for outbreaks.

The updated guidance makes clear that:
• Schools should use their existing resources to make arrangements to welcome all children  
 back; there are currently no plans to reimburse additional costs incurred as part of    
 that process; 2
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• Every school will need to plan for the possibility of a local lockdown and how they will ensure  
 continuity of education, including their remote provision;

Secondary schools which are not in areas subject to specific local restriction measures will    
have the discretion to require face coverings for pupils, staff and visitors in areas outside the   
classroom where social distancing cannot easily be maintained, such as corridors and communal areas 
and it has been deemed appropriate in those circumstances. Primary school children will not need to 
wear a face covering; and

• In areas where local lockdowns or restrictions are in place, face coverings should be worn by  
 adults and pupils (in years 7 and above) in areas outside classrooms when moving around   
 communal areas where social distancing is difficult to maintain, such as corridors. 
School leaders, including Governors and Trustees, will need to regularly review the school’s risk 
assessment to ensure it remains fit for purpose and reflective of the local context.

Catch-Up Premium
Of the £1Bn Covid catch up funding package announced for schools for the 2020/21 academic year, 
£650M will be allocated to all state funded schools on a per pupil basis. All mainstream schools will 
receive, in three tranches aligned to the three academic terms, funding totalling £80 per pupil; special 
schools and alternative provisions will receive £240 per place in the 2020/21 
academic year.

School leaders will need to account for how this funding is being used to achieve the DfE’s goal of 
schools getting back on track and teaching a normal curriculum as quickly as possible. Governors and 
Trustees will need to scrutinise their schools’ approaches to catch-up from September, including their 
plans for and use of catch-up funding. There is potential for Ofsted’s non-graded visits to some schools 
during the autumn term to discuss the school’s plans for spending its catch up funding as part of wider 
discussions on how the school is bringing pupils back into full-time education. Beyond the autumn 
term, Ofsted will recommence making judgements about the quality of education being provided, and 
that will include how leaders are using their funding (including catch-up funding) to ensure the 
curriculum has a positive impact on all pupils.

Early years support package to help close Covid language gap
Schools have until 30th October 2020 to sign up for an early years ‘catch up’ programme focused on 
raising outcomes in speaking and language skills among young pupils whose education has been 
disrupted by Covid-19. Up to £9M, from the Government’s £350M National Tutoring Programme, will 
be available, via the Nuffield Early Language Intervention, to provide schools with training and 
resources from the start of 2021, helping them deliver one-to-one and small-group support for 
five-year-olds whose oral skills may have suffered as a result of the pandemic.

Whilst every state funded school which has a Reception class will be invited to apply for this support, 
priority will be given to schools with a high proportion of disadvantaged pupils.

Checklist for school leaders on behaviour and attendance
The DfE have published a behaviour and attendance checklist for mainstream school leaders to help 
support them in re-engaging their pupils from the autumn term. As set out in the full DfE guidance 
schools, and their partners, including Local Authorities, will need to work with families to ensure all 
pupils attend school regularly from September 2020 and have the right behaviour policies and practices 
in place. School leaders can use the checklist to develop their own plans, in a way that works for their 
pupils’ needs and school context.

This checklist can be accessed here
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Finance Updates

Changed Financial Requirements for LA Maintained Schools
2019 saw the DfE run a consultation on proposed changes to financial transparency arrangements 
for LA maintained schools to bring them more into line with the arrangements for Academy Trusts. 
As a result of Covid-19, the DfE has delayed the publication of its response to the consultation until 
now. The following key changes will be implemented for LA maintained schools:
• From the 2020/21 financial year onwards, schools will now be required to submit three year  
 budget forecasts to their LA for review. The DfE argues that maintained schools should 
 already be producing three-year forecasts: it is already specified in the Schools Financial 
Value Standard (SFVS) as something that maintained schools should be doing as part of their 
robust financial planning.

• The SFVS for 2021/22 will be updated to include a new question on a school’s arrangements  
 for managing its Related Party Transactions (RPTs). Schools will be required to attach a list  
 of RPTs to their SFVS; in addition, the DfE will include additional columns into the CFO 
 Assurance Statement from 2021/22 onwards, requesting the number of RPTs and value of   
 each to be disclosed. 

Although no directive has been issued to LAs, the DfE is anticipating that, in line with the reporting 
requirements within the Academies Financial Handbook, LAs will take a more active role in respect 
of RPTs worth more than £20K, than for RPTs worth less than £20K. The DfE will be working with 
LAs to provide appropriate guidance on how to define RPTs.

• Schools will be required to submit a recovery plan to their LA when their deficit rises above   
 5%. The 5% threshold will apply when deficits are measured as at 31st March 2021.

The DfE will be working with LAs to ensure this requirement is implemented in an efficient and 
effective way; this will include the requirements set for the recovery plans, as well as clarity around 
what exactly the 5% refers to. At present, it is unclear whether the 5% refers to the in-year or 
cumulative deficit, based on DSG or total income.

• From 1st January 2021, all schools will be required to publish on their websites, on an 
 annual basis, the number of individuals in their schools earning over £100K, in £10K 
 bandings. The DfE acknowledges that this proposal will impact only a small minority of LA   
 maintained schools. 

• From 1st January 2021, all schools will be required to publish a link on their school website  
 to the Benchmarking website where the school’s Consistent Financial Report is published.   
 The CFR is a statement of the school’s income, expenditure and balances.

Interestingly, the DfE has not progressed with its initial proposal that all LA maintained schools 
should be subject to an annual internal audit at least every three years

The DfE’s consultation response can be accessed in full here

Funding for Maintained Nursery Schools
The DfE has confirmed that supplementary funding worth up to £23M for Maintained Nursery 
Schools will be continued through the summer term of 2021 to enable Local Authorities to provide 
nursery schools with reassurance while the DfE confirms a longer-term solution in its forthcoming 
Comprehensive Spending Review. Maintained Nursery Schools often care for higher numbers of 
disadvantaged pupils most at risk of falling behind and, as a result of being required to have a 
headteacher, a Governing Board and qualified staff, tend to have higher running costs than other 
early year providers.
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Year 7 Numeracy and Literacy Premium
The Year 7 catch up premium, available to all state funded secondary schools for those pupils who 
did not achieve the expected standard in either reading or maths at the end of Key Stage 2, will 
no longer be made available to schools for the 2020/21 academic year. Amounting to £55M in 
2019/20, the Government has stated that the pupils who have benefited from this funding will 
continue to be provided for through the national funding formula, although precise details have not 
been provided.

With many secondary school budgets for 2020/21 including this funding stream, Governing Boards 
will need to consider, amongst others, the budgetary impact of no longer having access to this 
funding and how affected pupils will be supported moving forward. 

Academy Updates

Financial Return Submission Dates
The ESFA has clarified that:
• Trusts’ audited financial statements for the year ended 31st August 2020 must be 
 submitted to the ESFA by 31st January 2021, along with the Trust’s internal scrutiny annual  
 report and management letter from the auditors. However, the ESFA is recommending that,  
 as far as possible, Trusts submit the necessary financial information by the original 31st 
 December 2020 deadline.
• As a result of the submission delay for the financial statements
 o These can now be uploaded onto Trusts’ websites by 28th February 2021; and
 o The Accounts Return can now be submitted by 23rd February 2021 (original 
  submission date of 19th January). 
• Despite the delays in submitting the financial statements to the ESFA, Trusts will still need to  
 file their accounts with Companies House by 31st May 2021. 
• The Land and Buildings Collection Tool will now need to be submitted by 17th December   
 2020.
• The School Resource Management Self-Assessment Tool will now need to be submitted by  
 Trusts in March rather than November, allowing better alignment with Trusts’ budgetary   
 cycle. The Tool will next need to be submitted by 15th March 2021.
• The Budget Forecast Return Outturn (BFRO) needs to be submitted by 18th May 2021.
• The 3 year Budget Forecast Return (BFR3Yr) needs to be submitted by 27th July 2021.

Academies Financial Handbook 2020
The Academies Financial Handbook has been updated for the year commencing 1st September 
2020: it is a condition of all Trust Funding Agreements that the AFH is complied with. There are no 
significant changes proposed since the last AFH: some of the changes include:

• From the 1st March 2021 Members must not be employees of the Trust or occupy staff 
 establishment roles on an unpaid voluntary basis. 
• Highlighting that it is important for Members to be kept informed about Trust business so   
 they can be assured that the Board is exercising effective governance. This must include 
 providing the Members with the Trust’s audited annual report and accounts. 
• Both the Accounting Officer and Chief Financial Officer should be Trust employees; if this 
 is not the case (and it should be on an exceptional basis) then this must be approved by the  
 ESFA.
• As part of its financial accountability role, the Trust Board should challenge pupil number   
 estimates, as these underpin revenue projections, and review these termly. 
• The Trust must publish on its website, in a separate readily accessible form, the number of   
 employees whose benefits exceeded £100K, in £10K bandings, as an extract from the   
 disclosure in its financial statements for the previous year ended 31 August. 5



• All Trusts must complete the School Resource Management Self-Assessment Tool and 
 submit their completed checklist to the ESFA by the specified annual deadline.

The new AFH can be accessed here

Complaints Procedure
The ESFA has updated its best practice guidance for Academy Trusts’ complaints procedures; this 
can be accessed in full here. As well as providing model policies for Stand Alone Academies and 
academies operating within a MAT framework, key highlights include:

• The complaints procedure must consist of at least three stages: informal (usually a meeting with  
 the complainant); formal (the complaint is put in writing); and a panel hearing, with an 
 independent panel member.
• The independent panel member should not be a Member, Trustee or employee of the 
 academy. For schools within a MAT, the ESFA would still suggest that the independent 
 member should have no association with the Trust. However, with the exception of the MAT's  
 Trustees, the ESFA are satisfied that a Governor from a local governing body at a different   
 school within the MAT, who has no conflict of interest or prior knowledge of the complaint, can  
 be an independent panel member. Such a person would have no direct involvement with the  
 management and running of the school.
• Academies have the ability to incorporate more stages, if these are appropriate and offer more  
 opportunity for informal/local resolution. Additional stages could arise if the academy was part  
 of a diocese or MAT.
• The ESFA recommends 12 months to be an acceptable time frame in which to lodge a 
 complaint. If the complaints procedure includes a cut-off time frame, it should be made clear  
 that exceptional circumstances will be taken into account when deciding whether to accept or  
 progress a complaint.
• In the event that a complaint progresses to a panel hearing, the school must allow for a parent  
 to attend and be accompanied. However, the ESFA recommends that neither the complainant  
 nor the school bring legal representation as these hearings are not a form of legal proceedings.
• The ESFA recommends that copies of the minutes are issued to the complainant. Failure to do  
 so may lead to a further complaint.
• Occasionally, the school may become the focus of a campaign and receive large volumes of  
 complaints either all based on the same subject or from complainants unconnected with the  
 school. A separate procedure in the school’s complaints policy to handle complaints of this 
 nature should be included.
• The school should determine how often to review the agreed complaints procedure. The ESFA  
 recommends that the policy is reviewed at least every two to three years, enabling schools to  
 take into account any legislative changes and/or new ESFA guidance.
• Before escalating an academy complaint to the ESFA, it is expected that complainants will have  
 completed local complaints procedures first. 
• The ESFA makes clear that it cannot overturn the Governors’ decision about a complaint. The  
 ESFA’s role is to make sure the complaint is handled properly by following a published 
 procedure that complies with part 7 of the Education (Independent School Standards) 
 Regulations 2014.

Keeping Children Safe in Education 2020

In light of the pandemic, the DfE has formally withdrawn its KCSiE 2020 consultation which was 
first launched in February 2020. The proposed updated guidance had included a new section on 
children who need a social worker as well as a rewritten Part Three section on safer recruitment 
which had been significantly edited for clarity. It is intended that a new KCSiE consultation will be 
launched in 2020/21, ready for implementation from 1st September 2021, although the timing of 
this consultation is not yet known.
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In the meantime, an updated KCSiE 2020 has now been implemented from 1st September 2020 
onwards. The smaller than originally proposed changes from the 2019 statutory guidance have been 
made in 3 circumstances:

• Where legislation has required change i.e. reflecting mandatory Relationship Education, 
 Relationship and Sex Education and Health Education from September 2020;
• Where there is additional helpful information that will support schools and colleges protect their  
 children i.e. mental health, sexual exploitation and county lines; and 
• Clarifications which will help the sector better understand and/or follow the KCSiE guidance. 

All Governors should read at least Part 2 of the KCSiE guidance; it is good practice for the Clerk to 
maintain a register of Governors signing to state that they have read Part 2 of the latest statutory 
guidance.

7


