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The Maximilian 

Reflection
At the Gravissimum Educationis Foundation Pope Francis stated that schools and 
universities need to be consistent and show continuity between their foundational 

mission and the Church’s mission of evangelization. By focusing on the quality of their 
education and the common good, the Pope said educators can help all understand 

that “we belong to one human family”.

Updated Ofsted Inspection Handbooks
Following the publication of its report into sexual abuse and harassment in schools, Ofsted has 
updated its Education Inspection Handbooks again, ready for the resumption of routine inspections 
from September 2021 onwards. The updates clarify how inspectors will assess how schools and 
colleges confront sexual harassment, abuse and violence among children and young people.

• Inspectors will expect school/college leaders to assume that sexual harassment, online sexual  
 abuse and sexual violence are happening in and around their school, even when there are no  
 specific reports, and to have put in place a whole-school approach to address them. Ofsted  
 will expect schools and colleges to have created a culture where sexual abuse and harassment  
 is not acceptable and never tolerated and where pupils are supported to report any concerns  
 about harmful sexual behaviour and can feel confident they will be taken seriously.
• Inspectors will also consider how schools/colleges handle allegations and incidents of sexual  
 abuse between children and young people when they do occur.
• Inspectors will look at the preventative measures schools and colleges have put in place to   
 guard against sexual harassment and abuse, including behaviour policies, pastoral support  
 and the relationships, sex and health education (RSHE) curriculum.

Ofsted will also expect schools and colleges to be alert to factors that increase children’s potential 
vulnerability to sexual abuse, and to understand and address the barriers that could prevent a child or 
young person from reporting an incident.
Ofsted has clarified that whilst inspectors will not investigate individual allegations of harmful sexual 
behaviour, they will ensure that they are reported to the appropriate authority, if this has not already 
happened.
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Where schools/colleges do have not adequate processes in place, it is likely that safeguarding will be 
considered ineffective with the overall Ofsted grade likely to be ‘inadequate’.
Ofsted has also updated and clarified how it will report on careers guidance. All secondary schools 
are expected to provide effective careers information, education, advice and guidance (CIEAG), in line 
with the statutory guidance (which can be accessed here). As part of this, it is important that schools 
understand and meet the requirements of the ‘Baker clause’, which came into force in January 2018 
(as a reminder, the Baker Clause stipulates that schools must allow colleges and training providers 
access to every student in Years 8 to 13 to discuss the non-academic routes that are available to 
them). If a school is not meeting the requirements of this clause, inspectors will state this in the 
inspection report. They will consider what impact this has on the quality of CIEAG and the subsequent 
judgement for personal development.
The updated Inspection Handbooks can be accessed via here

Advice for Ofsted Inspectors regarding Safeguarding
Ofsted has updated its guidance for inspectors on how to inspect safeguarding. Providing useful 
reference material for Safeguarding Link Governors, especially if their schools are in the inspection 
window, the guidance highlights, amongst others:
• Inspectors’ responsibilities with respect to safeguarding;
• Sexual abuse in schools and colleges – updated following Ofsted’s rapid review earlier in the  
 year;
• The definition of safeguarding;
• Signs of successful safeguarding arrangements;
• Evidence inspectors should look for when inspecting safeguarding arrangements, including   
 how effectively leaders and Governors create a safeguarding culture within their setting;
• Inspecting and reporting on safeguarding concerns; and
• Inspecting the quality of safeguarding practice.

Inspecting the Early Years Foundation Stage (EYFS) in schools: New Guidance from Ofsted
Ofsted has published a new guidance document to clarify how the EYFS will be inspected from 
September 2021. The guidance, which can be read in full here, is essentially a Frequently Asked 
Questions document based on Ofsted’s previous ‘myth busting’ documents. The guidance highlights:

• Ofsted will not want to see “curriculum maps” for every area of learning. Instead, it is up to  
 providers to determine the format of their planning and up to leaders to justify these plans   
 based on what they want children to encounter, explore and learn in school.
• Ofsted does not have a preferred method of how schools assess children’s progress. The   
 updated school inspection handbook outlines how inspectors will gather evidence during   
 the inspection. Inspectors do not expect to see documentation other than that set out in the  
 EYFS framework. Inspectors will use the evidence gathered from discussions and observations  
 to judge the overall quality of the curriculum provided for children.
• From September 2021, Ofsted inspections will be in line with the requirements set out in the  
 new EYFS framework for all early years providers, including the Reception Year in schools.
• Ofsted have confirmed that they will not judge schools negatively on how they delivered   
 their EYFS provision during the pandemic. Ofsted acknowledge that some schools will   
 have changed how and what they delivered during this time (Ofsted refer to a ‘stripped-back,  
 Covid-safe provision’ where there may have been no soft furnishings, dressing-up clothes,   
 pillows/cosy spaces, and no sand or water). Ofsted will seek to understand how a school   
 adapted and prioritised what it did to get the best results for children throughout this period.

https://www.gov.uk/government/publications/careers-guidance-provision-for-young-people-in-schools
https://www.gov.uk/government/publications/school-inspection-handbook-eif
https://www.gov.uk/government/publications/ofsted-eif-inspections-and-the-eyfs/the-eyfs-in-schools
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• Inspectors will also want to see the extent to which leaders have designed an ambitious   
 and well-sequenced early years curriculum, how they are addressing any disruption, and how  
 they are ensuring that any gaps in knowledge are closed so children are prepared for their next  
 stage of education.

Academy Updates

Academies Trust Handbook 2021 (ATH)
The Academies Handbook has been updated for September 2021 (the Handbook can be accessed in 
full here):
• The Handbook, previously referred to as the Academies Financial Handbook, will now be   
 called the Academy Trust Handbook to better reflect the Trust’s range of roles and    
 responsibilities which is wider than purely financial. The DfE has also rebranded the Financial  
 Notice to Improve to Notice to Improve on the same basis.
• The foreword to the ATH specifically highlights three areas of focus:
 o A reminder that Trusts should reserve places in their governance structure for parents/ 
  carers/those with parental responsibilities, either at Board level (two Parent Trustees),  
  or as is more commonly the case in practice, two Parent Governors on each Local   
  Academy Board. This will ensure that the Trust and Local Boards stay accessible and  
  connected to the community they serve.
 o The benefits of commissioning an objective independent external review of the   
  effectiveness  of the Board which the DfE regards as a more powerful diagnostic tool  
  than self-evaluation. Whilst stating that external reviews are particularly important   
  before the Board undertakes any significant change, such as significant growth   
  within the Trust, the DfE’s stated strong  preference is that external reviews    
  of governance are also conducted routinely as part of a wider programme of Board self- 
  assessment and improvement. The foreword also then goes on to state that the reviews  
  should also consider the interaction between Members and Trustees, including   
  the extent to which Members are able to assure themselves that the Trustees are   
  undertaking their duties effectively. The risk with this last aspect in particular is   
  that Members may be encouraged to stray into the strategic territory that Trustees   
  operate in.
 o Ensuring effective cyber security. This comes in light of the number of cyber-attacks   
  in recent months, and not just on educational settings, where cash ransoms have been  
  requested to release data. The updated ATH highlights the National Crime Agency’s  
  advice not to pay ransoms, and to approach the DFE if the Trust find themselves in the  
  very difficult position of contemplating such a payment.

Key changes to the previous edition of the Academies Financial Handbook 2020 have been 
categorised into the following groups:

Roles and Responsibilities
• Trusts must ensure that Members are subject to 128 checks, alongside those governing at   
 Trust and local level.
• From 1 March 2022 any newly appointed senior executive leader can only be a trustee if the  
 members decide to appoint them as such, the senior executive leader agrees and the trust’s  
 articles permit it. 

https://assets.publishing.service.gov.uk/media/60c8d0318fa8f57ce8c4621e/Academy_trust_handbook_2021.pdf
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 School Exclusions

• When the senior executive leader is planning to leave the trust (for example retirement or   
 resignation), the Board of trustees should approach their Regional Schools Commissioner   
 (RSC) in advance to discuss their structure and options, including plans for recruitment.
• The academy trust must appoint a governance professional to support the Trust Board who is  
 someone other than a Trustee, Principal or Chief Executive of the Trust. Previous versions of  
 the Handbook had referred to this governance professional as the Clerk to the Trust Board. 

Main Financial Requirements
• Emphasising that the Scheme of Delegation should be reviewed annually and immediately   
 when there has been a change in trust management or the organisational structure.
• The Trust must make available for public inspection: the agenda for every meeting of the   
 Trustees, local governing bodies and committees, the approved minutes of each meeting and  
 any report, document or other paper considered at each meeting. That said, the Trust may  
 exclude any material which the Trustees are satisfied should remain confidential.

Internal Scrutiny, Annual Accounts and External Audit
• Emphasising that where the Finance and Audit/Risk functions have been split into two distinct  
 committees, both should have separate Committee Chairs.
• Emphasising that internal scrutiny must not be carried out by a member of the Senior   
 Leadership Team, including either the Accounting Officer or the Chief Financial Officer.   
 A Trustee with the experience/skill set deemed appropriate to carry out this key role is   
 still permitted to do so.

Delegated Authorities
• Academy trusts must obtain prior ESFA approval before making a staff severance payment   
 where an exit package, which includes a special severance payment is at least £100,000 and/ 
 or the employee earns over £150,000.

The Regulator and Intervention
• Where the ESFA has concerns about financial management and/or governance at a Trust, it  
 may wish to obtain from third parties information or documentation about the Trust    
 which the ESFA considers relevant for the purposes of its investigation. Academy Trusts   
 must provide the ESFA with written authority giving permission for any third party to provide  
 such information and documentation to the ESFA or its agents on the request of the ESFA.

Exclusion Statistics for the 2019/20 academic year
The DfE has released statistics on permanent exclusions and suspensions (previously referred to as 
fixed-term exclusions) that occurred within the 2019/20 academic year across state-funded schools. 
The data for this year includes the start of the pandemic when, from 23rd March 2020, school sites 
were closed for all but those children of critical workers and vulnerable children, with others being 
educated remotely. The DfE highlights that whilst permanent exclusions and suspensions were 
possible throughout the full academic year, prior year comparisons should be treated with caution.
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News in Brief

Updated Pupil Premium Guidance
The DfE updated its PPG guidance at the end of the 2020/21 academic year on how school leaders 
can manage their PPG funding, including reporting procedures and online PPG statements; this 
updated guidance can be accessed here.
As a reminder, as part of the PPG allocations and conditions of grant for 2021/22, schools are now 
required to:
• demonstrate, from the 2021/22 academic year onwards, how their spending decisions are   
 informed by research evidence; and 
• use the strategy statement templates to publish their pupil premium strategy.

At the time of this newsletter, the PPG strategy statement templates, had still not been issued by the 
DfE. Watch this space!
The DfE has clarified that schools will not need to publish their 2021/22 strategy statements before 
the end of December 2021; this will enable schools to take into consideration the needs of their new 
pupil intake.

International Qualified Teacher Status 
In February of this year, the DfE launched a consultation on International Qualified Teacher Status 
(iQTS), a proposed new international teaching qualification which would, amongst others, provide 
new and growing opportunities for English-style teacher training overseas. The DfE has now published 
its response to the consultation and confirmed that:
• It will create a new international teaching qualification, to be called International Qualified   
 Teacher Status (iQTS), beginning with a small pilot before moving to full roll-out. The iQTS  
 will be a UK government-backed qualification, based on English methods and standards,   
 delivered by accredited English initial teacher training providers and will be accessible to   
 trainees all over the world.
• To aid the next stage of the DfE’s policy development, it has convened an iQTS Expert   
 Working Group of sector experts.
The DfE has also clarified that iQTS will be a teaching qualification, unlike the current Qualified 
Teacher Status which is a professional status. Given that respondents to the consultation 
overwhelmingly agreed with the DfE’s proposal that iQTS should align with all requirements for 
English Initial Teacher Training, the DfE is proposing that iQTS should be recognised as equivalent to 
QTS.

Specific dates for the introduction of the iQTS have not yet been confirmed.

Statutory Induction 
From September 2021, statutory induction changed with the ‘NQT year’ now a two year induction 
programme of high quality professional development and mentoring for early career teachers.

These programmes are underpinned by the Early Career Framework (ECF). As a reminder, these set 
out what all early career teachers should learn about, and learn how to do, during the first two years 
of their teaching career; the full guidance on the ECF reforms can be accessed here.

https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability?utm_medium=email&utm_campaign=govuk-notifications&utm_source=5b262b95-51a5-4de8-8ec7-e2b45ab55908&utm_content=daily&utm_source=JARVIS&utm_campaign=fe72816635-EMAIL_CAMPAIGN_2021_06_25_09_02&utm_medium=email&utm_term=0_afe2f6e1a8-fe72816635-
https://www.gov.uk/government/publications/early-career-framework-reforms-overview


PG 6

Improving Attendance in Schools
The end of the 2020/21 academic year saw the DfE update its guidance on improving school 
attendance; ensuring robust attendance will be a focus of many schools following the return from the 
summer break and with Covid numbers again increasing. This guidance is aimed at schools and local 
authorities to support them to improve school attendance.

The first part of the guidance sets out the principles underpinning an effective whole school strategy 
for attendance, focusing primarily on:
• Leadership and Management;
• Relationship and Communications;
• Systems and Data; and 
• Intervention

The second part of the guidance considers the actions that school staff and local authorities may 
consider taking to improve attendance for all pupils, pupils at risk of persistent absence and pupils 
who are persistently absent.

The attendance guidance can be accessed here

Summer Schools
Figures released by the DfE show that 2,820 eligible secondary schools signed up to participate in the 
Government’s summer school scheme. This is the equivalent of 74% of eligible schools.

As a reminder, those secondary schools which participated in the summer school programme must 
publish brief details of their summer school on their website by the end of October 2021. This should 
include the amount of funding received and a breakdown of how it was spent. The DfE has stated 
that it will review the published information on a sample of schools’ websites to ensure it meets the 
conditions and requirements of summer school funding.

GCSE English studies lack diversity: Report findings
A new report by Penguin and the Runnymede Trust found that in 2019 less than 1% of GCSE English 
literature candidates answered a question on a novel by a Black, Asian or minority ethnic writer and 
only 7% studied a book written by a woman.

Whilst exam boards such as Pearson Edexcel have expanded the diversity of their texts, schools state 
that without increased funding to purchase new books and create resources, changing is too costly. 
The report also does not make the case for the removal of classic texts, but rather encourage texts to 
be taught in a way that fully acknowledges and engages with their socio-historical contexts.

The report’s recommendations include planning time for teachers to positively deliver classic or 
diverse texts, increased financial resources to buy new books, and a readiness for schools to engage 
with parents about their views on the current curriculum.

The full report can be accessed here

New analysis on teacher retention
A report published by the Education Policy Institute (EPI), analysing teacher retention in the context of 
the pandemic, found that whilst the pandemic and accompanying economic downturn has boosted 
teacher training applications, it has also generated new pressures on the teaching workforce.

https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://litincolour.penguin.co.uk/
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The pressures identified by the report include an increase in workloads, lower levels of happiness 
and wellbeing, and a rise in anxiety and stress. This has led teachers to report a significantly higher 
likelihood to leave the profession than in comparable surveys prior to the pandemic. The EPI’s analysis 
argues that the short-term benefits of increased teaching applications will soon be outweighed by 
reduced teacher retention, reinforcing the pressures previously felt by the sector.

As part of its recommendations, the EPI states that policy makers should reinstate their retention 
policies, and review the sector’s pay policy, it order to combat these predicted trends.

The full EPI report can be accessed here

Breakfast Programme
Between March 2018 and July 2021, the National School Breakfast Programme (NSBP) for schools 
in disadvantaged areas has supported up to 2,450 schools to establish, develop and sustain breakfast 
clubs. The DfE has confirmed that it will be investing up to £24M in a new two year contract to 
continue its support for school breakfast provision until July 2023.

All participating schools will receive a 100% subsidy for Breakfast Club Provision until 31st March 
2022. The subsidy will then be reduced to 75%, allowing schools to contribute 25% from other 
funding streams. Schools will be eligible for the new programme if they have 50% or more pupils in 
bands A-F of the income deprivation affecting children index (IDACI). This will include state-funded 
primary, secondary, special schools and pupil referral units. 

National Plan for Music Education 
The DfE announced over the summer that a new expert advisory panel has been assembled to help 
shape the future of music education so that all pupils have the opportunity to sing and be taught a 
musical instrument. The advisory panel will help produce a new National Plan for Music Education 
(NPME) next year; this will be informed by the results from the DfE’s music education consultation 
report (which can be accessed here) which found that studying music can have a positive impact on 
young people’s wellbeing, confidence and communication skills.

The new NPME, co-published by the DfE and the Department for Digital, Culture, Media & Sport 
(DCMS), will build upon the current plan that saw the establishment of the national network of Music 
Education Hubs, which support the delivery of music education in schools all over the country.

The panel will work with the DfE and DCMS to ensure the refreshed plan supports the Government’s 
aims for all young people to have access to a high quality music education and opportunities to 
explore music as far as their interest and talents allow.

Occupation of School Premises Document

The Trustees of the Archdiocese have issued an updated ‘Occupation of School Premises’ Document.  
This document details the specific parameters of the governors’ responsibilities as ‘occupier’ of 
premises.  The document has been sent to Chairs of Governors of VA schools and academies.  It has 
also been sent to the Chairs of Boards of multi-academy trusts.  Chairs and school leaders of those 
schools under the trusteeship of a Religious Order should liaises directly with their trustees.

Please click here to view the document.

https://epi.org.uk/publications-and-research/the-pandemic-and-teacher-attrition-an-exodus-waiting-to-happen/?utm_source=JARVIS&utm_campaign=fe72816635-EMAIL_CAMPAIGN_2021_06_25_09_02&utm_medium=email&utm_term=0_afe2f6e1a8-fe72816635-
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1006059/Report_on_the_call_for_evidence_on_music_education.pdf
https://www.rcaoseducation.org.uk/wp-content/uploads/2021/11/Occupation-of-school-premises-Southwark-Sept-2021.pdf
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Clerk to Governor Forum

Please use the links below to view more details and book onto the free Clerks to Governors forum. 
These drop in sessions are being offered in the spring term. 

Clerks to Governors Forum 1
Wednesday 2nd February 2022
Free Zoom

Clerks to Governors Forum 2
Thursday 10th February 2022
Free Zoom

https://us06web.zoom.us/meeting/register/tZYlfuqgpzooEtx1erRCzJ6MtPMfxrkOmds0
https://us06web.zoom.us/meeting/register/tZwrf-uqrz0uHNad4ez57UCgv38sB_pB04dc

