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 Message from the Director

A monthly newsletter for governors within the Archdiocese of Southwark

The Maximilian 

Welcome back to the new year. I hope you were able to get some rest and relaxation across the 
course of the vacation. On behalf of Archbishop John, please can I wish you all the very best for 
what lies ahead. We remain in uncertain times; the Education Commission will continue to support 
you as best we can.
 
Simon

 Exclusion guidance from the DfE dated 7 Sept 2021

This statutory guidance describes the temporary 
changes we have made to the school 
suspensions and permanent exclusions process 
due to COVID-19. 

It focuses on arrangements that apply to 
suspensions and permanent 
exclusions that occur from 25 September up 
until 24 March 2022, though the arrangements 

relating to remote meetings also apply to those 
that occurred during the period 25 September 
2020 to 24 September 2021.
 
Please click here to view the guidance. 

By focusing on the quality of their education and the common good, Pope Francis 
said educators can help all understand that “we belong to one human family”. 

“To fulfill your mission, therefore, you must lay its foundations in a way consistent 
with our Christian identity; establish means appropriate for the quality of study and 

research; and pursue goals in harmony with service to the common good.”

Pope Francis and his view on education in 2015

https://www.gov.uk/government/publications/school-exclusion/changes-to-the-school-exclusion-process-during-the-coronavirus-outbreak
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 Safeguarding 

Sexual Abuse in Schools: Ofsted’s 
Rapid Review Outcome

Following the anonymous testimonials posted 
on the website ‘Everyone’s Invited’, earlier this 
year the Government asked Ofsted to undertake 
a rapid review of safeguarding policies in both 
state and independent schools/colleges in 
relation to sexual abuse. Ofsted’s review 
specifically looked at:

• whether schools and colleges have 
appropriate processes in place to allow pupils to 
report sexual abuse concerns freely, 
knowing these will be taken seriously and dealt 
with swiftly and appropriately;
• whether there is sufficient guidance for schools 
and colleges on how they should deal with 
sexual harassment and violence allegations, and 
whether they understand and implement 
guidance well; and 
• whether current inspection regimes in both 
state and private schools are strong enough to 
address concerns and promote the welfare of 
children.

The end of the 2020/21 academic year saw 
Ofsted publish its findings and 
recommendations, following its rapid review. 
Whilst the full report can be accessed here, key 
points include:

• Ofsted’s thematic review has revealed how 
prevalent sexual harassment and online sexual 
abuse are for children and young people. It was 
concerning that for some children, incidents are 
so commonplace that they see no point in 
reporting them.
• The review did not analyse whether the issue 
is more or less prevalent for different groups of 
young people, and there may well be differences 
(for example, between those attending primary 
and secondary schools), but it found that the 
issue is so widespread that it needs addressing 
for all children and young people. • Ofsted is 
recommending that schools, colleges and 
multi-agency partners act as though sexual 
harassment and online sexual abuse are 

happening, even when there are no specific 
reports.
•During Ofsted’s schools visits, they were 
informed by girls that sexual harassment and 
online sexual abuse, such as being sent 
unsolicited explicit sexual material and being 
pressured to send nude pictures, are much more 
prevalent than adults realise. Furthermore, 92% 
of girls, and 74% of boys, said sexist 
name-calling happens a lot or sometimes to 
them or their peers. The frequency of these 
harmful sexual behaviours means that some 
children and young people consider them to be 
normal.
• When asked where sexual violence occurred, 
children and young people typically talked about 
unsupervised spaces outside of school, such as 
parties or parks without adults present, although 
some girls told Ofsted they also experienced 
unwanted touching in school corridors.
• Children and young people were rarely 
positive about the RSHE they had received. 
They felt that it was too little, too late and that 
the curriculum was not equipping them with the 
information and advice they needed to navigate 
the reality of their lives.
• In the sample of schools and colleges visited, 
some teachers and leaders underestimated the 
scale of the problem. They either did not 
identify sexual harassment and sexualised 
language as problematic or they were unaware 
they were happening. They were dealing with 
incidents of sexual violence when they were 
made aware of them, and following statutory 
guidance. But professionals consistently 
underestimated the prevalence of online sexual 
abuse, even when there was a proactive 
whole-school approach to tackling sexual 
harassment and violence.
• When it comes to sexual violence, it appears 
that school and college leaders are 
increasingly having to make difficult decisions 
that the guidance does not equip them to make. 
For example, some school and college leaders 
told Ofsted that they are unsure how to proceed 
when criminal investigations do not lead to a 
prosecution or conviction.

https://www.gov.uk/government/publications/review-of-sexual-abuse-in-schools-and-colleges/review-of-sexual-abuse-in-schools-and-colleges
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• In addition, the current guidance does not 
clearly differentiate between different types of 
behaviour or reflect the language that children 
and young people use, particularly for online 
sexual abuse.

A number of recommendations have been made 
by Ofsted for school and college leaders:

School and college leaders should create a 
culture where sexual harassment and online 
sexual abuse are not tolerated, and where they 
identify issues and intervene early to better protect 
children and young people. Thus, they should 
assume that sexual harassment and 
online sexual abuse are happening in their 
setting, even when there are no specific reports, 
and put in place a whole-school approach to 
address them. This should include:

• a carefully sequenced RSHE curriculum, based 
on the DfE’s statutory guidance, that 
specifically includes sexual harassment and sexual 
violence, including online. This should include 
time for open discussion of topics that children 
and young people tell us they find 
particularly difficult, such as consent and the 
sending of ‘nudes’;
• high-quality training for teachers delivering 
RSHE;
• routine record-keeping and analysis of sexual 
harassment and sexual violence, including 
online, to identify patterns and intervene early to 
prevent abuse;
• a behavioural approach, including sanctions 
when appropriate, to reinforce a culture where 
sexual harassment and online sexual abuse are 
not tolerated;
• support for Designated Safeguarding Leads, 
such as protected time in timetables to engage 
with Local Safeguarding Partners; and 
• training to ensure that all staff and Governors, 
where relevant, are able to:

o better understand the definitions of sexual 
harassment and sexual violence, including 
online sexual abuse;
o identify early signs of peer-on-peer sexual 
abuse; and 
o consistently uphold standards in their 

responses to sexual harassment and online sexual 
abuse.

Recommendations have also been made for the 
Government which include, amongst others:

•Taking into account the findings of Ofsted’s 
review as it develops its Online Safety Bill, so it 
can strengthen safeguarding controls for 
children and young people to protect them from 
viewing online explicit material and engaging in 
harmful sexual behaviour using social media plat-
forms; and
• establishing better coordinated arrangements 
between the ESFA, Ofsted and the 
Independent Schools Inspectorate (ISI) for how to 
deal with complaints that inspectorates 
receive about schools.
 
Recommendations were also made for Ofsted and 
ISI:

• Both Ofsted and the ISI will update 
training, inspection handbooks (this has now been 
done, see further in Newsletter) and 
inspection practices where necessary to 
strengthen inspectors’ ability to inspect how 
schools and colleges are tackling sexual 
harassment and sexual violence, including 
online.
• Ofsted will follow up the publication of its report 
with a series of webinars and events for schools 
and colleges to discuss the findings of this review. 
• The ISI will also provide a series of webinars 
and events for schools about the findings of this 
review.
• In line with its practice for schools, Ofsted will 
request that college leaders supply records and 
analysis of sexual harassment and sexual violence, 
including online, to inspectors. ISI will also spe-
cifically request for schools to provide the same 
records on notification of inspection, in addition to 
its current practice.
• There will be additional training for 
inspectors from both inspectorates to ensure that 
they record how they have followed up this 
information on inspection.
• Inspectors will also hold discussions with 
single-sex groups of pupils where this helps to 
better understand a school’s or college’s 
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The statutory KCSiE guidance has been updated 
from 1st September 2021; unlike the update for 
September 2020, where changes were minimal 
because of the pandemic, more substantive 
changes have been made to the 2021 statutory 
guidance, which also reflects the findings from 
Ofsted’s Rapid Review Report into sexual abuse 
in schools.

Whilst the guidance in full can be accessed here 
key changes include:

Part 1: Safeguarding Information for all Staff

Two versions of Part 1 have now been included 
in the statutory guidance: all staff working 
directly with children are expected to read the 
full version of Part 1; a new condensed 
version is also available for those members of 
staff not working directly with children, if 
Governing Boards/Proprietors believe this to be 
appropriate.

• It is made clear that a setting’s child protection 
policy should, amongst other things, also include 
the policy and procedures to deal with peer on 
peer abuse.
• A new paragraph has been included which 
makes it clear that that victims should be taken 
seriously, kept safe and never be made to feel 
like they are creating a problem for reporting 
abuse, sexual violence or sexual harassment.
• There is a new section on peer on peer abuse 
which highlights the importance of staff 
recognising the signs of peer on peer abuse and 
knowing how to respond to reports.
• New additional information has been added 
on Child Sexual Exploitation (CSE) which makes 
it clear that CSE is a form of child sexual abuse 
and provides information on what it may involve. 
The section also makes clear that the 
experiences, and indicators of CCE, of girls can 
be very different to that for boys.
• All concerns, discussions and decisions made, 
and the reasons for those decisions, should be 

recorded in writing. Additional information has 
also been added which makes clear what 
records should include.

Part 2: The Management of Safeguarding
There are new paragraphs to explain that: 

• Headteachers should make sure the policies 
and procedures adopted by their schools, 
particularly those concerning cases of suspected 
abuse and neglect, are understood and followed 
by all staff.
• Governing Boards should facilitate a whole 
school approach to safeguarding. Safeguarding 
and child protection should be “at the forefront” 
and underpin all relevant aspects of process and 
policy development.
• Governing Boards should ensure that, where 
necessary, teaching about safeguarding, 
including online safety, is adapted for vulnerable 
children, victims of abuse and some children 
with SEND.
• A large section of what was previously 
included in Annex C (Online Safety) has now 
been moved into Part Two to make clear it 
should be considered as part of your whole 
school/college approach to safeguarding. There 
is also new reference to parental engagement 
with online safety as well as an explanation 
that you should review your approach annually, 
including a risk assessment that considers and 
reflects the risks your pupils face.
• Schools’ regular staff safeguarding training 
should:

o Be integrated, aligned and considered as part 
of the whole school/college safeguarding 
approach.
o Have regard to the Teachers’ Standards, with 
the expectation that teachers manage behaviour 
effectively for a safe environment.

 Keeping Children Safe in Education 2021

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1014057/KCSIE_2021_September.pdf
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Part 3: Safer Recruitment

Whilst the whole of Part Three has been 
substantively restructured to align it with the 
recruitment process, the legal duties of schools 
have not changed.

• There's more detail and new expectations to 
reflect recruitment best practice for 
advertising, shortlisting, interviewing, such as: 
what to include in adverts and application forms; 
how to shortlist and interview candidates, 
including what sort of questions should be 
asked; and how to ensure the ongoing 
safeguarding of children and the legal reporting 
duties on employers.
• It has also been clarified that 

o Even if staff only work at your school for a day, 
they must be added to the Single Central 
Record.
o Details of an individual should be removed 
from the SCR once they no longer work at your 
school.

Part 4: Allegations made against/Concerns 
raised in relation to teachers, other staff, 
volunteers and contractors

• Part 4 has been split into two sections covering 
the two levels of allegations against staff; those 
that meet the harms threshold and those that 
don’t. 
• With respect to those allegations that fall 

below the harms threshold, the guidance 
highlights that:

o Settings should have policies and processes in 
place to manage such concerns and allegations 
in order to take appropriate action to safeguard 
children.
o The need to promote an open and 
transparent culture where all levels of concern 
are shared and dealt with promptly and 
appropriately.
o Definition and examples of low level concerns. 
o How to record low level concerns. 

Part 5: Child on child sexual violence and 
sexual harassment 

• This final section should be read by staff 
alongside the updated Sexual violence and 
sexual harassment advice that came into effect 
in September 2021. 
• The section makes clear that peer on peer 
abuse can happen inside or outside of school 
and online. 
• There are new paragraphs highlighting

o the importance of acknowledging and 
understanding the scale of harassment and 
abuse; and
o the need to be aware that children might not 
tell staff about their abuse; instead staff may 
overhear a conversation or the child’s behaviour 
changes

 Sexual Violence and Sexual Harassment between Children in Schools 

The 2021 version of ‘Sexual violence and sexual 
harassment between children in schools and 
colleges’ came into force at the start of 
September 2021 and replaces the 2018 version. 
This advice, which can be accessed in full here, 
should be read in conjunction with the 2021 
Keeping Children Safe in Education statutory 
guidance.

The advice covers:
• what sexual violence and harassment is;

• the legal responsibilities of schools and 
colleges; 
• a whole school/college approach to 
safeguarding and child protection; and 
• how to respond to reports of sexual violence 
and sexual harassment.

The advice covers children of all ages, from 
primary through to secondary stage and into 
colleges.

https://www.gov.uk/government/publications/sexual-violence-and-sexual-harassment-between-children-in-schools-and-colleges?utm_medium=email&utm_campaign=govuk-notifications&utm_source=f6163241-1ba6-436c-8010-ab59b7e4c7d5&utm_content=daily


 Firm Foundations (governor training app)

We are delighted to announce that our collaboration with other diocese is bearing fruit.  There are 
several new modules that are now available on the app.  The Catholic Diocese of Brentwood have 
added the following modules: ‘Curriculum for Governors’; ‘Engaging with Parents’; ‘Preparing for 
Ofsted’;

Our team have other modules in production, including - ‘RSE & Catholic Schools’; ‘Buildings issues 
for Catholic schools’;
 
The following modules have been updated: ‘Education Issues’; ‘Online Safety’;  ‘Becoming a 
Governor’;
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Chairs of Governors Drop in Sessions 

These hour sessions, hosted by Dr Simon Hughes, are for Chairs of governors, co-chairs and vice 
chairs. 

Simon will share updates and there will be an opportunity for discussion.

You only need to attend one of the sessions. Once you have registered the joining details will be sent 
to your email address directly from Zoom.
 
When: Oct 19, 2021 04:00 PM London
Register in advance for this meeting: https://us06web.zoom.us/meeting/register/tZEpdOqtrjIuHNzkA
aEMvA3hR_9lwlf36wcR
 
When: Oct 20, 2021 05:00 PM London
Register in advance for this meeting: https://us06web.zoom.us/meeting/register/tZcqcOutqTwrGNY-
hm8nqcclQht0pcnxqLC-R

https://us06web.zoom.us/meeting/register/tZEpdOqtrjIuHNzkAaEMvA3hR_9lwlf36wcR 
https://us06web.zoom.us/meeting/register/tZEpdOqtrjIuHNzkAaEMvA3hR_9lwlf36wcR 
https://us06web.zoom.us/meeting/register/tZcqcOutqTwrGNYhm8nqcclQht0pcnxqLC-R 
https://us06web.zoom.us/meeting/register/tZcqcOutqTwrGNYhm8nqcclQht0pcnxqLC-R 

