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Director’s Message

A monthly newsletter for governors within the Archdiocese of Southwark

The Maximilian 

As we enter the last few days of term and head towards Christmas, it seems appropriate to reflect on 
some of the many instances of light shining in the darkness. With Christmas comes the renewal of 
hope for a broken world and the promise of salvation. The challenges faced by all in education over 
the last two calendar years have tested our hope, our patience and our fortitude. All have worked 
tirelessly and continued to help children and young people reach the fullness of their potential while 
keeping them safe, physically well and with their mental health intact.

The gloom of the pandemic has been lightened by, for example, the magnificent Beginning of the 
Year Mass in the Cathedral. The singing and storytelling was uplifting and enabled us to come 
together properly for the first time in ages. The darkness was lifted by the return to normality 
for schools in September and the joy of children and young people being in class once more, 
remembering how to work co-operatively and sharing their enthusiasm for learning. It has been lovely 
visiting schools and seeing the great work going on. Meanwhile other peoples’ darkness has been 
diminished by the phenomenal efforts children and young people have made in our schools to support 
a vast array of charitable endeavours. In addition to supporting big charities like CAFOD and UNICEF, 
we hear and read stories of pupils raising money for smaller and local projects. The creativity and 
imagination that they bring to this is a great gift and it makes the world a better place. Please do pass 
on my thanks to them for all that they do for others. A great joy for me is seeing all these activities 
celebrated on Twitter. Keep them coming in the new year. I’ll keep ‘liking’ as many as I can in a day!

Can I take this opportunity to thank headteachers for the considerable sum of money they raised 
for the Crisis Fund at the Headteachers’ Conference. We will be presenting the Trustees with our 
donation later this week. Please do approach that team for support if any of your children or their 
families has reached a crisis point. We know that part of the darkness of the present is the increasing 
impoverishment of many families and communities.

Thank you also for the light you have been to each other. This pandemic has taught all of us the 
importance of working collaboratively. Together we are stronger. I’ll repeat here the words of the 
Synod’s Vademecum: ‘…cure the virus of self-sufficiency’. Where you’ve leaned on each other, 
shared ideas, materials, resources or even staff, you’ve enabled the light of Christ to spread and may 
well have contributed to helping someone ‘make it’.
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Lastly, I’d like to refer to the indefatigable efforts of the team at the Education Commission. I know 
from the self-effacing feedback they pass on in our meetings that you increasingly value their work. 
They have managed the transition to home working, blended working with part-time attendance 
at the office, and now back to working from home with great professionalism. This is due to their 
determination to keep the levels of service as good as you have come to expect. I am very grateful to 
them for their ongoing commitment.

Who knows where we will be with the pandemic in the New Year but ‘let’s hope it’s a good one, 
without too many tears.

With every good wish to you and yours for a peaceful and joyful Christmas.

Dr Simon Hughes
Diocesan Schools Commissioner

Decree from Archbishop John Wilson

Please use the link below to view a Decree from Archbishop John stating that the appointment of 
a Chair of Governors in any voluntary-aided, academy or Independent school in the Archdiocese of 
Southwark must be a Foundation Governor.

Decree

Christmas Card 2021

Director of Education: Dr Simon Hughes

St Edward’s House, St Paul’s Wood Hill, Orpington, BR5 2SR

Tel: 01689 829331

Email: ecenquiries@rcaos.org.uk  Web: www.rcaoseducation.org.uk

We are very aware of the range of time pressures on schools at this time.  
Therefore, we have not run our annual Christmas Card design competition.  
There were lots of fantastic designs from last year to choose from.  

The design we have chosen is by Shauna Cotta.  Last year Shauna was in 
Year 6 at SS Peter & Paul Catholic Primary School in Mitcham. She is now 
in Year 7 at St Philomena’s Catholic High School for Girls in Carshalton. 

Congratulations and thank you Shauna.

https://www.rcaoseducation.org.uk/wp-content/uploads/2021/12/DOC141221-141221.pdf
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Occupation of School Premises Document

The Trustees of the Archdiocese have issued an updated ‘Occupation of School Premises’ Document.  
This document details the specific parameters of the governors’ responsibilities as ‘occupier’ of 
premises.  The document has been sent to Chairs of Governors of VA schools and academies.  It has 
also been sent to the Chairs of Boards of multi-academy trusts.  Chairs and school leaders of those 
schools under the trusteeship of a Religious Order should liaises directly with their trustees.

Please click here to view the document.

Changes to the guidance since its 16 November 2021 publication include:

updated advice to the face coverings section and Annex B to reflect that face coverings are now 
temporarily recommended in communal areas in all settings for adults and for pupils from year 7 
onwards

updated advice on tracing close contacts and isolation to reflect the change in measures for close 
contacts of suspected or confirmed Omicron cases.

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/
covid-19-schools-operational-guidance

Schools COVID-19 operational guidance- December 2021

The Information Commissioner’s Office has created a suite of resources for teachers to use with 
students looking at data protection , social media and privacy issues which may be of use for a PSHE/
Key Skills/Tutor time session: https://ico.org.uk/for-organisations/posters-stickers-and-e-learning/
school-resources/

Resources for schools from the Information Commissioner’s Office

The materials are for primary and secondary age children and they include slides for use in lessons 
and worksheets. 

Courses & Events

Clerks to Governors Forums  
Please use the links below to view more details and book onto the free Clerks to Governors forum. 
These drop in sessions are being offered in the spring term. 

https://www.rcaoseducation.org.uk/wp-content/uploads/2021/11/Occupation-of-school-premises-Southwark-Sept-2021.pdf
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/covid-19-schools-operational-guidance
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/covid-19-schools-operational-guidance
https://ico.org.uk/for-organisations/posters-stickers-and-e-learning/school-resources
https://ico.org.uk/for-organisations/posters-stickers-and-e-learning/school-resources
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Clerks to Governors Forum 1
Wednesday 2nd February 2022
Free Zoom

Clerks to Governors Forum 2
Thursday 10th February 2022
Free Zoom

Planning for Catholic School Inspections from 
September 2022
18th January 2022 4pm-5.30pm
£25 Zoom
For: Headteachers, Religious Education Subject 
Leaders & Governors
Book

Induction for New Foundation Governors  
Wednesday 19th January 2022 or Tuesday 25th 
January 2022 5.30pm-7pm 
£25 Zoom 
This course is essential for all foundation 
governors in understanding their role.
Book

Writing a Self Evaluation Document for Primary 
and Secondary Schools
26th January 2022 3.30pm-5pm
£25 Zoom
For: Headteachers, Religious Education Subject 
Leaders & Governors
Book

Admissions Appeals Panel Member Training
Thursday 27th January 2022
St Peter & St Paul Catholic Primary Academy, 
Orpington, BR5 2SR
Free
Book

Admissions: The Challenges Ahead for 
Governors
Saturday 29th January 2022 9.45am-2.30pm
Zoom £50
Book

Statutory Catholic School Inspections for 
Governors
Thursday 3rd February 2022 6pm-7.30pm
£25 Zoom
Book

Catholic Life and Mission in the Catholic 
Schools Inspection Framework
9th February 2022 6pm-7.30pm
£25 Zoom
For: Governors
Book

Collective Worship in the Catholic Schools 
Inspection Framework
2nd March 2022 6pm-7.30pm
£25 Zoom
For: Governors
Book

Religious Education in the Catholic Schools 
Inspection Framework
8th March 2022 3.30pm-5pm
£25 Zoom
For: Senior Leadership Team and Religious 
Education Link Governor
Book

Religious Education in the Catholic Schools 
Inspection Framework
16th March 2022 6pm-7.30pm
£25 Zoom
For: Governors
Book

https://us06web.zoom.us/meeting/register/tZYlfuqgpzooEtx1erRCzJ6MtPMfxrkOmds0
https://us06web.zoom.us/meeting/register/tZwrf-uqrz0uHNad4ez57UCgv38sB_pB04dc
https://www.rcaoseducation.org.uk/planning-for-catholic-school-inspections-from-september-2022/
https://www.rcaoseducation.org.uk/induction-for-new-foundation-governors/
https://www.rcaoseducation.org.uk/writing-a-self-evaluation-document-for-primary-and-secondary-schools/
https://www.rcaoseducation.org.uk/admissions-appeals-panel-member-training/
https://www.rcaoseducation.org.uk/admissions-the-challenges-ahead-for-governors/
https://www.rcaoseducation.org.uk/statutory-catholic-school-inspections-for-governors/
https://www.rcaoseducation.org.uk/catholic-life-and-mission-in-the-catholic-schools-inspection-framework/
https://www.rcaoseducation.org.uk/collective-worship-in-the-catholic-schools-inspection-framework-2/
https://www.rcaoseducation.org.uk/religious-education-in-the-catholic-schools-inspection-framework/
https://www.rcaoseducation.org.uk/religious-education-in-the-catholic-schools-inspection-framework-2/

