
 

 

 
CES Model Informal Support and Capability Policy 
(England Only) 

  
FOR INFORMATION & FOR ACTION 

  
The CES have completed union consultation process for the CES Model Informal 
Support and Capability Policy and finalised the drafting of the model policy.   
  
  
Please download the policy from the CES website when 
needed.  https://www.catholiceducation.org.uk/resources/employment-policies-
schools 
 
If you have adopted the amended model appraisal and employee development 
policy, you should seek to adopt this version of the capability policy as soon 
as you are able to.  If you are not able to do this, you will need to ensure that 
you have appropriate advice about any interaction between appraisal and 
capability if you are using an older version of the capability policy. 
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